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IASC PSEA Coordinators Meeting
09 July 2024
14:00-15:30 (GVA/CET)

Meeting Summary

Agenda:

1. Updates from the field

2. Integration of PSEA into the Humanitarian Programme Cycle (HPC) — Needs Assessments
e Presentation of country example: Somalia
o Q&A, Discussion

3. Update on the Mapping Exercise

4. PSEA Information/Knowledge Management
o TASC Microsite and Country Dashboard
o ReliefWeb PSEA Network Page — the example of Nigeria

5. AOB

1. Updates from the field
PSEA Coordinators from 11 countries provided a monthly update on their activities, as well as the
challenges they face in coordinating PSEA at the country level. Activities carried out by coordinators
included the integration of PSEA indicators into MSNAs, the mainstreaming of PSEA in national
government policy, continued strengthening of the PSEA network, and the finalisation of the PSEA
Mapping Exercise. Activities planned for the coming months include training investigators from CSOs,
awareness-raising activities, and training.

A key challenge was the Mapping Exercise, with coordinators picking up again on the challenges of
carrying out the data collection with limited capacity. Other challenges include low levels of funding
for PSEA activities, which in some cases were limiting the ability of coordinators to go on mission and
to carry out trainings. Other countries mentioned MSNA-type surveys being carried out which revealed
the difficulty community members felt in reporting PSEA allegations in their countries. Finally,
legislative changes in-country and challenges engaging government agencies were also reported.

There was discussion between coordinators about merging PSEA and AAP Networks, as has recently
taken place in Poland. Some coordinators saw the merger of these networks as a potentially positive
impact, whereas others worried about the dilution of PSEA obligations if such a merger took place. A
conversation at the global level between the PSEA and AAP secretariats was suggested to move
forward, with topics for discussion including the potential risks of network mergers and the division of
labour in merged networks.

2. Integration of PSEA into the Humanitarian Programme Cycle (HPC) — Needs Assessments
e Presentation of country example: Somalia

Ephraim Karanja, PSEA Coordinator for Somalia, gave a presentation on his experience including PSEA
questions in REACH’s MSNA for Somalia. He successfully included 5 PSEA questions into the APP section of
this year’s MSNA, three from 2023 and 2 new ones. He highlighted the value an MSNA can have for PSEA
coordinators. The PSEA results constitute an important tool for his network to gain traction at the HCT/Heads
of Agencies level, highlighting certain persistent gaps. He also underlined the importance of coordinators
participating in the ICCG, so that they can influence inter-cluster processes precisely such as the MSNA, and to
reach out directly to the in-country REACH team, so that they can understand the calendar for data collection
and therefore arrange enumerator training in advance. Karanja raised this issue because the Somalia PSEA
Network did not have time to train enumerators in 2024, however they had been well trained the year before.
He underlined the need for tools and guidance on questions for PSEA coordinators to put into an MSNA.
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e Q&A, Discussion

In complement to Karanja’s presentation, the IASC PSEA team said that MSNA data collection takes place the
early months of the second quarter, reiterating the importance of PSEA Coordinators being involved in
discussions with REACH. This is something that coordinators have to push for proactively in the ICCG.
Coordinators need to be part of discussions to ensure their input is included in the MSNA. PSEA Coordinators
need to proactively push for PSEA inclusion in MSNAs. However, this can be difficult as they are often working
alone and cannot easily follow up with REACH. The IASC PSEA team reassured of their availability to support
in case of challenges to include PSEA into an in-country MSNAs.

Action Point: Coordinators to reach out to in-country OCHA officessREACH to contribute indicators, train
enumerators/share referral paths as necessary, and use the MSNA results in the context of the HPC.

Action Point: IASC PSEA Team to circulate a draft guidance note on PSEA questions to include in MSNAs.
Coordinators comment on this draft guidance note.

3. Mapping Exercise

The lead consultant from UNICEF thanked all PSEA Coordinators for their efforts to complete the Mapping
Exercise. She highlighted that submissions from 14 countries were still outstanding and gave an ultimate
deadline of Monday, 15 July 2024, for data to be shared. Carmen emphasised the importance of meeting this
final deadline, due to the short timeline for analysing the results and producing the dashboard. A point was raised
by coordinators about the difficulty of collecting data during the summer-holiday period, as many focal points
were absent. Timing remains a key challenge for the exercise: holding the Mapping Exercise earlier in the year
has proven difficult in the past as most relevant data on the previous year had not yet been consolidated and
rendered available at agency level. She clarified to coordinators that they could use relevant data collected before
the mapping exercise in monitoring activities and recommended including the 18 core indicators in Monitoring
and evaluation systems to facilitate this.

Action Point: Coordinators to submit their data before the final, ultimate deadline of Monday 15 July 2024.
4. PSEA Information/Knowledge Management
e [TASC Microsite and Country Dashboard

A presentation was made by the IASC PSEA Team on updates made to the IASC Microsite and Country
Dashboard, following up on requests made by coordinators at the previous monthly meeting. Coordinator details
have been updated, with action plans and other key documents (SOPs, ToRs, codes of conduct) being uploaded
when provided by PSEA Coordinators. The Key Actions section of each country page will be updated alongside
the 2023 Mapping Exercise results. Some coordinators still need to provide updated documents to be uploaded
but can do so at their own convenience.

Action Point: Coordinators to reach out to the IASC PSEA Team to provide Action Plans and other documents
to be added to the dashboard at a time of their convenience.

e ReliefWeb PSEA Network Page

The IASC PSEA team explained how country-level PSEA ReliefWeb pages are being linked to the IASC PSEA
Country Dashboard pages. 16 countries currently have a PSEA-specific page on their country’s ReliefWeb page,
with coordinators encouraged to update their pages with current documents or create a new country page.
Coordinators should contact their in-country OCHA office and IM capacity to create the ReliefWeb page.

Action Point: Coordinators liaise with their OCHA country office/their in-country IM capacity to create or
update their PSEA ReliefWeb page.
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5. AOB

In response to a request from coordinators at the June meeting, a calendar of events and deadlines for
coordinators has been created. It will be shared along with this month’s meeting minutes and presentation.
Coordinators are invited to share events with the IASC PSEA Team that will be of interest at a global rather
than a national level. These will then be added to the calendar. The introduction of a calendar received a positive

reception in the meeting.

Action Point: The IASC PSEA Team to share the calendar with coordinators, that will suggest events that are

relevant

Annex:

at a global level.

Participants List

No | Name | Country
PSEA Coordinators and Acting Coordinators
1. Aline Kica Niyonkuru Burkina Faso
2. Anil Chandrika Iraq
3. Anna Turus Slovakia
4. Asli Velieceoglu Yonca Poland
5. Benedetta Cocco Bangladesh
6. Carolina Tejada Colombia
7. Diana Alejandra ROJAS Colombia
8. Ephraim Karanja Somalia
9. Ernest Lukumwena Mali
10. | Florence Apuri Auma South Sudan
11. | Fidelia Fifame Odjo Democratic Republic of the Congo
12. | Lamine Boubakar Traore Central Africa Republic
13. | Lian Yi Yong Ethiopia
14. | Lydia Fuliwa Malawi
15. | Maria Kjersem Afghanistan
16. | Mariana Araujo Mendes Pinto Mozambique
17. | Marta Agosti Pinilla Palestine (OPT)
18. | Mary Scheree Lynn Herrera Philippines
Divinagracia
19. | Pamela GODOY Asia Pacific
20. | Peride Blind Guatemala
21. | Rose Katumba Zimbabwe
22. | Samuel WUYIKA Cameroon
23. | Serena Ricci Egypt
24. | Sofia CANOVAS PEREDA Ukraine
25. | Veenu Kakkar India
OCHA/IASC PSEAH Team
26. | Alejandra Pineda Intern, PSEAH
27. | Charlotte Helletzgruber PSEAH Advisor
28. | Halid Zewdu Feleke Associate Expert, PSEAH
29. | Joe LEVY BROWN Intern, PSEAH
30. | Kirstie Farmer PSEAH Advisor
31. | Nina Lacroix Consultant, PSEAH
32. | Wendy Cue Senior Coordinator, PSEAH
OCHA Regional Office Focal Points
33. | Truphosa Anjichi | ROSEA, Nairobi
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34, | Haya Alayed | MENA, Amman

Additional Invitees

35.

Carina Hickling NORCAP Thematic Manager

36.

Maria Del Carmen Rodriguez Consultant, UNICEF




