


l. Overview
o Established 2018; currently co-chaired by UNFPA and UN WOMEN.

wiah regiona| networks

Somali (co-chairs: WFP and UNICEF)

Oromia (chairr OCHA)

SNINP (co-chair: UNFPA and UNICEF).

Tigray, Shire (co-chair: OCHA and Save the Children)
Tigray, Mekelle (co-chair: UNHCR and IRC)

o 197 PSEA Network focal points (FP) in-country

Addis Ababa: 65 FP, representing 11 UN agencies, 20 NGOs, and 2 Gov. partners
Somali: 22 FP, representing 7 UN agencies and 8 NGOs

Oromia: 30 FP, representing 5 UN agencies and 10 NGOs

SNINP: 23 FP, representing 5 UN agencies and 7 NGOs

Tigray, Shire: 34 FP, representing PSEA and IAAWG

Tigray, Mekelle: 23 FP, representing PSEA and IAAWG

* |n 202, all 197 focal points have received PSEA training, including ToT.

Since its establishment, the inter-
agency Ethiopia PSEA Network has
made mgmficom progress in fochg
sexual exploitation and abuse (SEA)
within the humanitarian commu nity
and development sector in Ethiopia.
Critical to the success of this
approach was the UN Country
Team (UNCT) and Humanitarian
Country  Team's (HCT) vital
decision, in 2016, to have a dedicated
coordination structure in ploce in
Efﬁioplo, fOCUSing speoﬂco”y on
sexual exp|0|fohon and abuse
preporedﬂess and response fﬁrohxgﬁ
the establishment of the inter-agency
[fﬁioplo R ey Network.  This
decision by‘ the senior management
in-country recognised the urgent
need to develop joint occounfobihfy
mechanisms to advance the support
available for at-risk communities;
thus, also recognising the common

root of these abuses: power

differentials and gender mequohf\/.




ll. SEA Risks Identified in Ethiopia

Gendered Risk

Women and gir|s suffer in gender-specific

ways in addition to the distress, pain and

grief endured by the population as a whole

Under-reporting Risks Stakeholder Risks

Barriers to reporting needs to be addressed The surge in humanitarian responders

by tackling root causes to and drivers of combined with high demand and an

under-repor’ring, ensuring equa| access to a

unequc| supp|y Olc FOOd ond heo“’h

a survivor-centred protection system. supplies increases risks of SEA.




Ill. Strategic Focus

e Leadership and Coordination
Full ownership of PSEA in thiopio is to be taken by leaders, who should set the tone from
’rop—down by demonsfro’ring an active commitment to take account of, give account to, and

be held accountable by, affected popu|o+ions.

e Capacity Building
All members of the humanitarian and deve|opmen’r community need to be able
to recognise consequences of sexual exploifo’rion and abuse on affected communities,
the seriousness of the prob|em, and understand how to prevent as well as how to

respond to SEA in a survivor-centred, gender-specific and intersectional manner.

e Awareness Raising
Affected populofions in E’rhiopio need to be informed about their righfs to free
humanitarian assistance and to be able to sofe|y report abuses against them fhrough
various reporfing mechanisms. Simi|or|y, stakeholders and (imp|emenfing) por’mers

must be know|edgeob|e obou’r survivor-cen’rred PSEA preporedness ond response.

b Survivor-cem‘red Response

During establishment of IA CBCMs, a communi+y—bosed opprooch will be taken by

the Ethiopia PSEA Network. This will ensure accountability by incorporating

meaningful participation by the affected populations into the overall system.



V. Strategy and Workplan

Ethiopia PSEA Network 2021-2022
Protection from Sexual Exploitation and Abuse (PSEA) Strategy and Workplan

Table of Contents
Introsiction
|1 J—

% ’) UNITED NATIONS Strategs Focus
1§ ETHIOPIA

 emeoa reaneraons St Onactin

Ethlopla PSEA Network 2021-2022 Workplan

Thizworiczlan has been Sevelozod Jointly by members of the EXhopia PSEA NeTwork 10 prevent, MEEIe 3nd messons 1 sewud] exsiatanon ang abuse In-CcounTry. It 53 5o
of the naUondl SIrategy, 3nd = 35 such ~ sieerod by the UN Residant and Humamitaeon Coontingter 10 EMN0ol with Sose support fom CLA, UNCT, HCT, natio naliewel co-
chains, and the Imer-Agency PSEA Coordinetor. Moreowwe, & fu the Suy-n Som l setwork membes (e, o both st onel and reponed levein], funded by the Ethone Annex 1: Defintions ..
Humanitaren Furd (ENF) through the interagency PSEA project led by the nationai-iewe! neswork Annex 2; $x Core Prindplos ,
Annex 3: Rolos ard Responsibiltes ...
Annex & nteragency Standard Operating r-qua(SM) for ll’nsoa

Objective 1: Leadership and Coord

Arwa Action Rusconibhe Target Grous Whe tunss Indeston Tarpets Annex 5: Network Reporting Howohart
on | UNResidescand  Humantatian Contmuously WA Tre role of ™e RUMC supoors. Annex 6 Network Memsership Lst
PSEA through actions for Homankaran community ROMC 25 PSEAJedd  impie™ensation ang Arnex 7; lt-mmlwﬂm-efldrrurcl)
Pravention and resparse. Coordinater Goeartoal PSEA  monhoring onin- Annex 8: [thopis PSEA Network Traming Pockage ... ... ...
= [Ty ey = Stabwhclders. “-1:“‘". Annex & Enopia PSEA Network IEC Miterials
iate network-<eveloped Rosident and | Humankerien Qurtery Lasdersh AL, with wsport Annex 30: GBV Pocket Guide: Survivor Susport ... —
mmw‘z‘m Coorsinatar —] Arne 31: 6053 PS4 Network Code of Cordct
of purpose on PSEA. mdmonionE of  MPOTMITON SNTTE
PSEA Szatedy, 02 waren s rEs L Introduction
w the  through - Since its establahment, the interagency Ethopia PSEA Network has made signficart srogress in tackling sesusd
leadershproie o Sharing The network- exploitation and abuse (SEA) withn the Aumanitaras community and development sector n Etdiopia. These
= Soviaped i, | Ictievements e seen 1
UNCI/HCT. mazerial. raugh the estadlissment of doth natonsl 3nd regonal level networks, endorsement
= Imor Agoscy Standard Opersting Procedures [SOPs) for Community Based Complant Mechanisns (CBCMs),
m‘th‘ Country z.m Contmuoudly A Leagership m-.:ﬂ'ﬂ of o
bt - development of information campaigns with linked information, education and communication (IEC) materials
wtwerhLevdoze:
e “::“ iy = ard GBV pocket guides In local languages, design of (In-person as wel as onlne) country-contextuaised traming
-mﬂ == . packages for setwark focal sonts, clasters and (mplementing] partners, 35 well 35 the faciitation of Tof
Ersume PSEA 2 resuary PSEACoorgretor  UNCLMCLOA  Contmucudly | WA PSEACoordmetor  PSEAsresurlle. i n"’_:_"::;::::d::"'.“’““':‘.:"m""":’n".'&::_"""‘::"_"'::‘ e e
dscumes 3t reievant with Cochals KOG, IAAWG, ang s acive ieadin  ieast monthiv) on the $sing netwo! ooncy prey g oy
platforrmfforuera Cntenngrouse usdetog madershs  agenia dowrg fo
= Crtical to the success of this approach was the UN Cosntry Team (UNCT) and Mumantaran Coertry Team's
Eosime e action iy taken 90 | Cowntry Homaneamen Comtmucusly WA AVUNCT ang MCT AL UNCT amg MCT (HCT) vital decision, in 2016, %o have 3 dedicated coordination structurein place in [thiopia, focusing specfically
~o.g o ne —eet —amzesr 3T sarees on sexual explsitation sad abute prepetedeess 3od foiponse throagh the entablahment of the intor agency
v Comts Tummo™ 3T recuTeE TImmUT et the PSEA Ethiopla PSEA Network. This decision by the senior management incountry recognised the urgest resd to
Ty investigatons. 0 hande nte develop Jaint accountabilty mechanisws to advance the supoort avaliable for at-risk communities; thus, Jso
reports and o UN oo and 1P recognsing the common root of these adeses: power déferentials and gender mequalty. As 3 sart of s
TEPOrt SuTewors, THTTRer pnIeTITet process, # clear vision, strategy, 3nd work plan were developed by the PSEA Task forco in 2018, which were Ister

updated by the Ethopa PSEA Network focal points and endorsed Dy UNCT and EMCT in 2020 and 2021,

. Despte this important progress, “owever, much more reed to be done on PHEA in [thiopia, especially 35 the

- country continges to So affected By various omergencios. These, amongst sthers, inchude confice and relsted
1DPs and refupees, COVID-19 pardemi, drought, desert locust isfestation, and floeds. Corsequently, stsisk
#roups, especialy women and children, are impacted by multiple shocks, creating an emenging srotecton crss
mrcountry. Withn this content, the Ethiopia PSEA Network remains commitsed to s vision of:

Supporting its members b fully integrating PSEA Jn nations! n, a3 well as g on
Inter-ogency accoantability culture from the 1op-down that fully protect and sUpports sunvivors.
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.I V. Endorsed |A SOP for CBCMs with linked flowchart

Ethiopia PSEA Referral Pathway

Feedback to complainant/survivor

The PSEA focal points and Explain the process and manage
coordinator DO NOT carry out expectations e.g. referral of the
( \ an investigation or gather Coordinate with CP/GBV allegation for follow-up and potential
evidence. They collect the Referral Focal Points investigation, timeframes, and level
information necessary to fill out of anticipated feedback on the status
the incident report form of the case

Hotline or
SMS line Check status of survivor Inform the Complaint/
Refer to PSEA Focal Poi Record using Incident Conduct risk assessment : : "
of concerned Report Form (PSEA Focal and develop security h accis;;’,s;rg:es h Sn;rvwor/Legal guardna:
’ e Point) plan (PSEA Focal Point) throug p?t - of the next slgps (PSE
.‘ ways (PSEA Focal Point) Focal Point)
.
In-person
v reporting to =
\Neoy aid worker i

J VICE rin e
- S » cO . N ganizatio L =
t about pathway .- ave t . Lo regular upda
: (: tion k oo aint/ s A Netu
VA | RN

Safe space, Refer to PSEA Record using Incident IConduct risk assessment;
Medical facility, Canrinatar Report Form (PSEA and develop security
Protection desk Coordinator) plan (PSEA Coordinator)

Check status of survivor
access to services
through GBV & CP path-
ways (PSEA Coordinator),

Refer to PSEA Focal
Point of concerned
organization

Report to Protection Cluster or Launch preliminary Can concerned

Suggestion/ 0 GBV Referral Pathway inquiry & feedback to organization be
Complaint box ? complaint/survivor identified & does it

\ J have the capacity to

respond? NO TO
EITHER

Forward the allegation to the
designated unit within the con-
cerned agency

Launch independent

investigation & feed- action Convene PSEA network
back to complaint/ possible? for urgent meetin
complaint Transfer the feedback / com- survivor . .

ammatc plaint to relevant Cluster /
Sector or agency (if identified)

NO

Feedback to complainant/survivor




.I VI. PSEA Training Package for thiopia

o The "Ethiopia PSEA Network Training Package" was produced by UN Women on
behalf of the PSEA Network in 2020

e Available in Eng|ish, Amhoric, Oromo, Tigrinyc and Somali

bl Designed to SUppOI’f ’rhe de|ivery 0]( in-person as we” as on|ine ’rroinings to improve

know|edge, unders’ronding and skills of focal points, clusters and key partners

e Uses case studies, group discussions, creative team activities, and thought-provoking

questions to promote dialogue and learning

e Adapted for the Ethiopian context, which includes local terminology, referral resources,
as well as network standard operating procedures and agreements.
Module 1: Introduction to PSEA
Module 2: Gender Ano|ysis and Gender-based violence in emergencies
Module 3: Understanding Risks, PSEA frameworks, and survivor-centred approach
Module 4: CBCMs, receiving a report, and referral pathways
Module 5: Leorning Design and facilitation of PSEA training, ie. ToT

b A” ‘FOCOI poinfs ond |CCG members hOVQ been provided access to on|ine |eorning

materials and recordings: https://kayaconnectorg/course/info.php?id=2988

Ethiopia Protection
from Sexual
Exploitation and Abuse
(PSEA) Network

lﬂlr 3

Training Manual




.I VII. PSEA Information Campaign

Developed PSEA information campaigns with suitable

|nformation, Education and Communication (IEC) materials

Posters, leaflets, brochures, and pocke’r guides available in Eng|ish,

Ambharic, Tigrinya, Oromo, and Somali

Diverse information materials/tools for humanitarian

sfokeho|ders/service providers ond FOF offec’red communities

Designed to ensure meoningfu| informc’rion-shoring, fac’roring-in gender,

age, ability, and literacy differences in access to tools.

|mp|emen+ed in Addis Ababa, Oromia (West Guji), SNNP
(Gedeo), Somali (Fafan, Dawa, Liban, Afdar, Siti and Arer), and
Tigroy (Shire and Meke”e).

All network members have been able to order materials for free.

ETHIOPIA PSEA NETWORK

Prevention of Sexual
Exploitation & Abuse
Communications
Campaign

u. ";9, \{‘_l
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| VIII. Selection of Available Materials: Affected Populations & Stakeholders

Decision Tree

A GBV*
Incident
is disclosed

BY THE SURVIVOR
LOOX & LISTEN

ot poured,
A how yons Can Twip.
Pracece Aafety.
condidertalry e ron

L
SOMIONT ILSE .,




I |X. Ethiopia Code of Conduct
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X. Regiona| PSEA Networks: Soma|i, Oromia, SNNP, and Tigray




Xl. Four Technical Sub-Working Groups

* Capacity Bui|ding /Troining
* Communications and Community Engagement (CCE)

« CBCM/CEFM with ITAAWG

. |mp|emen’ring Partner PSEA Capacity Assessment



XII. Tigray

Capacity Building

4 hands-on PSEA training sessions were conducted in Mekelle, Feb 16-19 for 90 service providers
B-doy PSEA ToT training conducted in Mekelle (June 1-3) for 34 focal points

3-day PSEA TOT training conducted in Shire (June 16-18) for 23 focal points

Based on the Ethiopia PSEA Network Training Package

Additional training sessions have been requested, especially on survivor support, AAP, and CCE

Information Campaign

PSEA |IEC materials (for both aoffected popu|o’rions and humanitarian actors) arrived in
Mekelle, Feb 22 (and new dispatch prepared).

This also includes the Ethiopia-contextualised version of the step-by-step pocket guide titled
"How to Support Survivors of GBV when a GBV Actor is not available in your area’

All arrived materials are available in Eng|is|ﬁ, Tigrinyo, and Ambharic

Distributed with support from UNFPA and UNICEF as CP/GBV AoR leads



XIIl. Next Step

National-level
e Continue to support mapping of GBV/CP service providers (health, psychosocial and
legal) to ensure survivor-centred training on preparedness and response.
e Continue information campaigns for both stakeholders and affected popu|o’rions.
e Findlise community engagement sessions to establish CBCMs with mu|’rip|e entry poinfts.
e Agreeona standardised tool to conduct SEA assessment of imp|emen’ring partners.
e Continue ToT trainings with focal points, clusters, and (imp|emen‘ring) partners.

. Suppor+ regiono| networks as well as establish further regiono| networks.

e Conduct nation-wide PSEA assessment with IOM DTM in August and September.

Tigray
e Start implementation of the EHF-funded interagency PSEA Project 2021-22.
e Ensure bi-weeHy mee’rings in Mekelle and Shire (ond hopefu”y soon Axum).
. Mop regiono| focal poin’rs and service providers, focusing on copoci’ry, needs and gaps.
e FEnsure Jrrcnining on PSEA survivor-suppor’r and CBCMS, incl. signing of code of conduct.

e Finalise on-going SEA risk assessment led by the regiono| network members.

o Conduct community and stakeholder engagement and information campaigns.



XIV. Support Requested by UNCT and HCT in Ethiopia

o Promote full engagement in and support to the

national and regiono| networks.

o Ensure formalised responsibih’ry and time allocation

in job descrip’rion for all focal points.

o Make PSEA capacity building activities and
awareness raising activities mandatory for all focal

points;

o Promote inter-agency collaboration on the

establishment of p|onned CBCMs with the
CP/GBV AoR.




THANK YOU!

Maria Kjersem

ln’rer—Agency PSEA Coordinator for Eﬂwiopio

UN Resident Coordinator’'s Office (UN RCO)
UNECA, Congo Building, 7th Floor
Addis Ababag, Eﬂwiopio

E-mail: morio.kjersem@u n.org

Mobile: +251 99 382 5026



